Management & Research in Radiology Workshops
Special Session on

Radiology in Daily Practice
Olympic Hotel — 2" Floor - Room D

Day 1 - Tuesday — April 28, 2009

Management in Radiology

08:30-10:30

How to Prevent Legal Problems in Radiology Practice
Coordinator: Kamran Aghakhani MD

Medical Errors (15 min)
Kamran Aghakhani MD

How to Prevent Medical Errors (15 min)
Hossein Saneizadeh MD

Radiological Medical Errors: Case Studies (15 min)
Abbas Aghabeiglooi MD

Radiological Medical Errors: Case Studies (15 min)
Farrokh Taftanchi MD

Principles of Medical Documentation (15 min)
Kamran Aghakhani MD

Question & Answer

Management in Radiology

11:00-13:00
Radiology Information Systems (RIS)
Coordinator: Naser Shaker Hosseini Ms

RIS: Introduction and History (15 min)
Naser Shaker Hosseini
Rahavard Rayane Co.

How to Select a RIS (15 min)
Koorosh Shams
Rahavard Rayane Co.

RIS — Key Components (15 min)
Peyvand e Dadeha Co

Selecting Business Counterparts (15 min)
Sina Marashi MD



Rayavaran Toseaeh Co

RIS: Price & Contract Agreements (15 min)
Saeed Noghanian
SCo System Pars Co

Question & Answer

Research in Radiology

14:00-16:00
Basics of Medical Journalism

Mohammad Hadi Bagheri MD
Karen Shashok

Management in Radiology

16:00-18:00
Medical Imaging Center: License Issues
Kambiz Seifi Steadie MD

Criteria for Medical Imaging Center Establishment (15 min)

Dayroush Samadi
Shahid Beheshti University of Medical Sciences

Rules and Regulations of Technical Management of Medical Imaging Centers and License Obtaining Process (15
min)

Mina Khodadadi

Shahid Beheshti University of Medical Sciences

Place Selection & Schedule for Medical Imaging Centers (15 min)
Nasim Hajizadeh
Shahid Beheshti University of Medical Sciences

Method of Confirming Imaging Centers and Institutes after Getting Agreement Till Find Stage of Obtaining

License (15 min)

Ali Seripoor
Tehran University of Medical Sciences

Equipments Selection and Setting Up A Medical Imaging Center (15 min)
Farzaneh Hasaninejad
Iran University of Medical Sciences

Necessity of Obtaining License of Work with Radiation and Adaptation with Rules and Regulations of Health
Ministry (15 min)

Ali Goorani

Adaptation of Exploited Imaging Centers with Current Rules and Regulations of Insurance Institutes for Making

Contract (15 min)
Ali Tavakoli



Day 2 — Wednesday — April 29, 2009

Management in Radiology

08:30-10:30

Medical Equipment: Purchase & Maintenance
Coordinator: Alireza Shakibafard MD

How to Select a Medical Equipment: What A Radiologist Needs to Know?
Alireza Shakibafard MD, Shiraz University of Medical Sciences

Performa Request and Comparison Charts
Alireza Shakibafard MD, Shiraz University of Medical Sciences

Contract, Installation & Training Issues
Alireza Shakibafard MD, Shiraz University of Medical Sciences

After-sale Services & Maintenance Contracts
Eng Moslemi MD, Ministry of Health

Types of Contracts
Eng Moslemi MD, Ministry of Health

Research in Radiology
11:00-13:00

Manuscript Peer Review
Farrokh Habibzadeh MD

Management in Radiology
14:00-16:00

How to Organize a Congress
Coordinator: Mansoor Fatehi MD

Abstract Review Process & Scoring
Abbas Arjmand Shabestari MID, Shahid Beheshti University of Medical Sciences

How to Obtain CME Credit for a Training Course
Makhtoom Shahnazi MD, Iranian Society of Radiology

Planning for a Medical Meeting
Mansoor Fatehi MD, Iranian Society of Radiology

How to Conduct a Group Discussion
Kamel Shadpour MD, Ministry of Health

Website & Information Management in a Congress
Akbar Mostafa, Iranian Society of Radiology

Exhibition Management



Mehdi Faraji, Iranian Society of Radiology

Congress Office Management
Zahra Mousavi, Iranian Society of Radiology

Special Session on

Radiology in Daily Practice

Day 3 — Thursday — April 30, 2009

Management in Radiology
08:30-10:30

Quality Management for Radiologists
Coordinator: Kamel Shadpour MD

Introduction to Quality Management
Kamel Shadpour MD, Ministry of Health

Clinical Governance: Definition & Basic Concepts
Arash Rashidian MD, Tehran University of Medical Sciences

How to Implement Clinical Governance in a Medical Service
Mojtaba Sedaghat MD, Tehran University of Medical Sciences



Medical Error: Importance and Ways to Prevent
Ali Akbar Sari MD, Tehran University of Medical Sciences

Research in Radiology
11:00-13:00

Types of Study Design
Babak Eshrati MD

Research in Radiology

14:00-16:00

Health Technology Assessment
Reza Majdzadeh MD

Fatemeh Rajabi MD

Ali Akbar Sari MD

Day 4 - Friday — May 1, 2009

Management in Radiology
08:30-10:30
Financial Management of Imaging Centers

Abdolrasool Sedaghat MD

Establishing a Medical Imaging Center
Abdolrasool Sedaghat MD

Current Expenses in an Imaging Center
Mohammad Mehdi Araste MD

How to Reduce Capital & Current Expenses of an Imaging Center
Ahmad Soltani Shirazi MD

The Role of Equipment Selection Consult in Reduction of Capital Costs of an Imaging Center
Alireza Tavakoli, Bijan Azish

Imaging Center Management: Personal, Board of Director or Share Holding Approaches
Abdolrasool Sedaghat MD

Tax Issues in an Imaging Center
Daryoush Etemadi MD

Research in Radiology

11:00-13:00
Research Ethics

Farhad Hanjani MD
Karen Shashok



